LITTLE VIKINGS FOOTBALL INC.

CONSTITUTION & BYLAWS

A Non-Profit Corporation of the 

State of New Jersey

Tax ID #22-3579461

Adopted and effective via unanimous vote at the October 26, 2006 General Meeting

Amended as approved at the January 9, 2008 General Meeting.

ARTICLE I:  Name and Affiliations

1. This organization shall be known as the Little Vikings Football, Inc. (herein after referred to as the “Little Vikings”).

2. The principle office of the Little Vikings shall be located in Parsippany, New Jersey, with communication directed and addressed to PO Box 8210, Parsippany, NJ  07054.

ARTICLE II:  Purpose and Object

1. It is the intent and purpose to instill in the players, parents, coaches and directors the ideals of good sportsmanship, honesty, loyalty, courage, and respect.  Little Vikings is determined to teach poise and character to all those involved as it relates to activities occurring on or off the field of play, and to build healthier bodies and stronger minds of our youth, at the same time teaching them about fair play and sportsmanship.  The purposes, for which Little Vikings has been formed, are to develop and promote community interest in the sport of football; to provide opportunities for participation in organized football to all children, and to provide training in football fundaments.  Additionally, it is the intent of the Little Vikings to prepare its players to be ready to play football at Parsippany Hills High School.  The children will be taught the basics and fundamentals of the offense, defense, and special teams. It is also the intent and purpose that the Association shall be organized and operated exclusively for charitable and educational purposes in the public interest.

2. The Little Vikings is not organized for the financial profit of its directors, officers, or members.  Little Vikings may not issue stock or distribute dividends, and no part of the net income or earnings of Little Vikings shall be used for the benefit of any officer or member of the Little Vikings, or any private individual.  Any donation or contribution not specifically addressed in these bylaws shall be acted upon by the majority of the Board of Directors.  

3. Little Vikings shall not participate in, or otherwise intervene in, any political campaign on behalf of any candidate for public office, consistent with the practices of a 501C (3) type corporation.

ARTICLE III:  Meetings and Membership

1.
Little Vikings Membership – Categories of membership are as follows:

a)
Non-Voting Member - Parents and legal guardians of registered players, as well as official coaches, staff members and appointed Committee personnel, automatically become Non-Voting Members of the Little Vikings.  Any resident of Parsippany living in the defined sending district of Parsippany Hills High School may attend general meetings of Little Vikings, but must be a member to express opinions at those meetings.

b)
Voting Member – To be a Voting Member of Little Vikings, a person must attend no less than three (3) general meetings, excluding special meetings (as described in Article III; Section2.c), during a twelve (12) month period, inclusive of the current meeting, and be of age majority in the State of New Jersey.

c)
Board of Director - The Government of the Little Vikings shall be vested in a Board of Directors, subject to the will of the membership.  The Directors shall be elected in the manner prescribed in the Bylaws. Directors become voting member of the Little Vikings upon installation

d)
Members in Good Standing - All members, Non-Voting, Voting and Board of Directors, must be in good financial standing with Little Vikings, as determined by the Board of Directors, in order to vote.  Any member with unsettled financial obligations to the Little Vikings program, exceeding sixty (60) days past due, will be suspended from the Little Vikings until such time as their debts are resolved.  The determination to suspend will be made by the Board of Directors.  Once suspended, the member loses all rights granted to a member of Little Vikings, including his/her voting rights, and will be temporarily removed from any title or position he or she currently holds.  If any vendor, supplier, or other enterprise doing business with the Association falls in to arrears with the Association, then no business shall be conducted between that authority and Little Vikings until all debts are settled, and confirmed by the Board of Directors.  All suspended parties have the right to appeal by sending their request for such appeal in writing, as outlined in Article IV, Paragraph C.

2.
General Meetings

a)
Little Vikings shall schedule no less than four (4) General Meetings per year. General Meetings shall be held at a designated time and location as agreed to by the Board of Directors or at such place as may be designated from time-to-time by resolution of the Board. Public notice shall be provided seven (7) days in advance of the meeting. Such public notice can be provided via electronic mail, website posting and newspaper posting.

i.
In the event of a change of a meeting, all voting members shall be notified seventy-two (72) hours prior to the new date, by the Secretary.  However, a regular meeting may only be changed by a majority vote of the Board of Directors.  In case of inclement weather, a cancellation or postponement of a scheduled meeting shall be made and all voting members of Little Vikings should be notified at least four (4) hours before the start of said scheduled meeting.

b)
At all General Meetings, more than 50% of the Board must be present to constitute a quorum.  Except as otherwise provided under these Bylaws, no business shall be considered by the Board at any meeting that the required quorum is not present.

c)
A Special General Meeting of Little Vikings can be called by a minimum of 5 Directors.  This request shall be made at least forty-eight (48) hours in advance, through the Secretary.  An attempt will be made to notify all voting members. 

d)
The order of business at any regular or special meeting shall be as follows:

· Call to order and circulation of attendance sign-in sheet

· Reading and approval of Minutes of previous meetings

· Reports of Officers

· Reports of Committees

· Old Business

· New Business

· Open Forum

· Adjournment

Article IV.
Board of Directors

1.
The Government of the Little Vikings shall be vested in a Board of Directors, subject to the will of the membership.  The Directors shall be elected in the manner prescribed in the Bylaws. Directors become voting member of the Little Vikings upon installation.

2.
Every act or decision made by a majority of the Directors present at a meeting duly held, at which a quorum is present, is the act of the Board of Directors, unless the Bylaws require a greater percentage or different voting rules for approval of a matter by the Board (i.e., capital expenditures).  A quorum of the Board of Directors is defined a five (5) Directors present and in person at the meeting. In the event that a Director is unable to attend a voting meeting, they may sign a proxy vote to another Director.  This proxy vote must be in written form.  However, the proxy vote may not count as a Director present for purposes of quorum.  The proxy vote is for the sole purpose of an absentee vote.

3.
Any five (5) Directors may call a special meeting of the Board of Directors.  Such meeting shall be conducted at either the Board of Directors designated location, or at the place designated by the persons calling for the special meeting.

4.
The Board of Directors shall have eight members (8) directors.  Collectively they shall be known as the Board of Directors.  The Board of Directors must consist of a President, 1st Vice President, Vice President for Operations, Vice President for Coaches and Players, Treasurer, Secretary, MCMFL League Representative and League Coordinator.  

5.
The Board of Directors may, at any time, vote to revoke or modify any or all of the Board’s authority so delegated, increase or decrease the number of directors on the Board, and fill vacancies.

6.
Each individual Director shall have only one vote, regardless of the number of positions held.

7.
The Directors shall be of the age of majority in the State of New Jersey, and the Directors shall serve without compensation.  No Director will be personally liable for the debts, liabilities, or other obligations of the Association.  Additionally, Little Vikings, to the fullest extent permissible, shall indemnify the Directors of Little Vikings under the laws of the State of New Jersey.  Except as may be otherwise provided under the provisions of law, the Board of Directors may adopt a resolution authorizing the purchase and maintenance of insurance on behalf of any agent of Little Vikings against liabilities asserted against or incurred by the agent in such capacity or arising out of the agent’s status, whether or not the Corporation would have the power to indemnify the agent against such liability under these Bylaws. 

8.
 Term of offices shall be as follows:

a)
The President, Vice President for Operations, Vice President for Coaches and Secretary - These positions shall be elected by a majority vote of the voting membership of Little Vikings, on an odd number year for terms of two (2) calendar years, or until he or she resigns, is removed, or is otherwise disqualified to serve, or until his or her successor shall be elected and qualified, whichever comes first.

b)
The Vice President for Fundraising, Treasurer, MCMFL Representative and League Coordinator – These positions shall be elected by a majority vote of the voting membership of the Association, on an even number year, for terms of two (2) calendar years, or until he or she resigns, is removed, or is otherwise disqualified to serve, or until his or her successor shall be elected and qualified, whichever comes first.

9.
Absentee ballots will be accepted from voting members for election of Directors, provided such absentee ballots are presented to the Secretary prior to beginning of the Little Viking General meeting at which the election is being held.  All such ballots must be written, dated, and signed by the voting member who is submitting such ballot.  Proxy ballots will also be accepted.  Proxies must also be written, dated, and signed with clear instructions as to the voting member that will vote on his or her behalf.  Faxed copies of absentee ballots or proxy ballots are acceptable as long as they contain the required signature of the voting member submitting such ballot.  Electronic ballots will not be accepted.

10.
The activities of Little Vikings shall be conducted and all Corporate power shall be exercised by or under the direction of the Board of Directors.

11. It shall be the duty of the directors to:

a)
Perform any and all duties imposed on them collectively or individually by law, by Articles of Incorporation, or by these Bylaws.

b)
Appoint and remove, employ and discharge and, except as otherwise provided in these Bylaws, prescribe the duties of all officers and members of Little Vikings.

c)
Supervise all officers and members of the Corporation to assure that their duties are performed properly.

d)
Meet at such times and places as required by these Bylaws.

e)
Register their addresses with the Secretary of Little Vikings.  Notices of meetings may be mailed, faxed, or electronically sent to them at such addresses, and shall be valid thereof.

12.
The functions of the Board of Directors shall be described in “Robert’s Rules of Order” 10th Edition and are generalized in these Bylaws:

a)
The President is responsible for managing Little Vikings within the stated Bylaws and the operating philosophies of Little Vikings and its affiliations.  The President shall preside over all Little Vikings meetings and oversee the orderly handling of Little Vikings business.  The President shall be responsible for insuring that the decisions of the Board of Directors are executed.  The President is responsible to act as a representative of Little Vikings in all dealings with the township and affiliations.  The President, along with the Board of Directors, shall review Little Vikings financial records on a monthly basis to validate the financial reports prepared by the Treasurer.  The President is responsible for supervising the creation of all Little Vikings budgets.


b)
The Vice President for Fundraising is responsible for the on-going leadership and coordination of fundraising efforts for the organization to include special events, raffles, sponsorship recruitment, vendor solicitation, etc. The V.P. for Fundraising will establish an annual fundraising goal for the organization along with a plan to achieve the goal. All funds generated from these efforts are to be used solely for the purpose of supporting and growing the program. All fundraising transactions, revenues and associated expenses, will be recorded and submitted to the Treasurer on a monthly basis. 

c) 
The Treasurer shall be responsible for the financial viability of Little Vikings.  This includes the management of all revenue and expense related items related to the Little Vikings and managing of the approved fiscal budget.  The Treasurer is responsible for developing the Little Vikings operating budget, and to present this budget to the Board of Directors by the first General meeting of each year.  The Treasurer is also responsible for timely book and disbursement of Little Vikings funds and executing the approved financial accounting procedures which will include revenues, expenses, assets, and liabilities, as well as identifying Little Vikings revenue streams.  The Treasurer is responsible for the administration and filing of all Little Vikings financial documents that Little Vikings is required to register with the County, State, and Federal Government.  The Treasurer is responsible to report the financial state of the Little Vikings on a monthly basis.  The Treasurer shall institute any budget-related subcommittee activities as required and the Treasurer shall maintain all Little Vikings records for a period of no less than seven (7) years.

d)
The Secretary shall record and distribute the Minutes of all General, Special and Board of Director meetings.  The Secretary shall disseminate in a timely manner all Committee and Board decisions and/or information pertinent to future Committee and Board actions (i.e., special meetings, pending votes, etc.) to all Committee and Board members.  The Secretary shall also retain files and keep all Little Vikings records for a minimum of seven (7) years.  The Secretary shall be responsible to maintain the mailing address at the Parsippany Post Office, or other location decided upon by the Board of Directors, by collecting and distributing Little Vikings mail and correspondence to the appropriate party.  The Secretary may also assist in the administration of the voting process in all elections.

e)
The Vice President for Coaches and Players will be responsible for the information flow from the Parsippany Hills High School head football coach to the Little Vikings coaching staffs.  The person holding this position can elect to obtain the support of any head coach(s) or assistant(s) to coordinate the development of the Football Program.  The program must include goals and objectives for all levels based on the needs of the Little Vikings football program as well as the needs of the PHHS Vikings football program.  The program must be sanctioned and accepted by the Board of Directors.  The program must address the short-term and long-term needs of the Little Vikings football program.  The Vice President for Coaches and Players is able to remove coaches who are in violation of MCMFL Bylaws or fail to adhere to program specifications, in accordance with the procedures outlined in Article VII. The Vice President for Coaches and Players is responsible for training, scouting, and scrimmages. The Vice President for Coaches and Players will conduct regular coaches meetings and will report on the Coaches meetings at the Little Vikings General and Board of Directors meetings. The Vice President for Coaches and Players will fulfill the duties of the President, in the event the President is unable to perform his or her duties.  In the event that the President position is vacated prior to the expiration of such term, the Vice President for Coaches and Players will fulfill the duties of the President until the organization elects a new President.

f)
The Vice President for Operations is to support the on-field activities of the Little Vikings Football program.  The Vice President for Operations shall be responsible for, but not limited to, the following activities:  scoreboard and P.A. coverage at all home games, field construction & related construction projects, field maintenance including the scheduling of field lining, goal post installation and removal and so on.  The Vice President for Operations shall chair the Equipment Committee and be responsible for all equipment owned by Little Vikings.  The Vice President for Operations must keep a running inventory and must present a pre- and post-season inventory report to the membership.  Additionally, the Vice President for Operations shall be responsible for determining Little Vikings equipment needs for the calendar year and for presenting Little Vikings equipment needs for budgetary consideration by the end of the first quarter of the calendar year, no later than March.  The process to procure the necessary equipment shall include purchasing from Little Vikings approved vendors, and by securing the most competitive price for the item.  Whenever possible, a minimum of three (3) competitive prices shall be evaluated.  In no way shall the Vice President for Operations incur expenses on behalf of the Little Vikings that have not been previously budgeted and approved.  The Vice President for Operations shall coordinate the issuance and return of all practice and game equipment.  It shall also be the responsibility of the Vice President for Operations to maintain all equipment in safe, playing condition, and to insure that helmets are routinely reconditioned and all other protective equipment meets all current standards.

g)
The Morris County Midget Football League (MCMFL) Representative will be the designated Board member to represent Little Vikings at all MCMFL meetings, committees, etc. The MCMFL Representative will attend all MCMFL meetings and have full voting rights in the MCMFL acting on behalf of Little Vikings. The MCMFL will keep the Little Vikings Board apprised of all MCMFL business

h)
The Director of Retail Operations will be responsible for the operations of the concession stand program and all other retail operations sanctioned by Little Vikings. The Director of Retail Operations will be responsible for the staffing, supply and inventory management of all retail operations. All cash transactions, revenues and expenses, will be recorded and submitted to the Treasurer on a bi-weekly basis.

i)
In the event of a vacancy on the Board of Directors, a new director shall be appointed by approval of the remaining Board of Directors.  In the event the President is unable to perform his or her duties or that the President position is vacated prior to the expiration of such term, the Vice President for Coaches and Players will fulfill the duties of the President until the organization elects a new President. For the vacancy of any office other than President, such vacancy may be filled by temporary appointment by the President until such time as the Board shall fill the vacancy.  If the number of directors then in office is less than a quorum, a vacancy on the Board may be filled by approval of a majority of the directors then in office, or by a sole remaining director, if such applies.  Vacancies on the Board shall exist (1) on the death, resignation, or removal of any Director, and (2) whenever the number of authorized directors is increased.  Any Director may resign effective upon giving written notice to the remaining Directors, unless the notice specifies a later time for effectiveness of such resignation.  Any such resignation shall take place at the date of receipt of such notice or at any later date specified therein.  The acceptance of such resignation shall not be necessary to make it effective.  A person elected (or appointed) to fill a vacancy on the Board shall hold office for the duration of the term of the director that they are replacing or until death, resignation, or removal from office.  Directors may be removed from office, with or without cause, at any time by the Board of Directors, as permitted by and in accordance with the laws of the State of New Jersey.

j)
The President shall appoint a Nominating Committee at the October Little Vikings General meeting to select a slate of officers for the ensuing year.  The Nominating Committee shall contact all nominees and prepare a ballot of candidates to serve as Directors of the Association.  The Nominating Committee shall announce their selections at the December General Association meeting.  Nomination can also be made from the floor at the December Association meeting. The person being nominated from the floor must be present to accept the nomination.  Elections will be held during the December Association meeting.  The chairman of the Nominating Committee or an appointee therein, shall preside over the election process.

k)
Honorary Board Members – Honorary Board members are granted voting privileges limited to Article IX: Amendments and Article XI: Dissolution. Attendance at General, Special General and Board of Directors meetings is welcomed but not mandatory.  Candidates for Honorary Board member status should be submitted to the Nominating Committee. The Nominating Committee shall present recommended candidates for Honorary Board membership to the Executive Committee. The Executive Committee will vote on the nomination.  Approved candidates will be placed on the nomination ballot to be presented at the December General Association meeting and will be voted on. The head coach of the Parsippany Hills Viking Football Program will be an Honorary Board member.

l)
Founding Board Members – Founding Board members are granted full permanent voting privileges on all Little Vikings matters as defined in the by-laws. Candidates for Founding Board member status should be submitted to the Nominating Committee. The Nominating Committee shall present recommended candidates for Founding Board membership to the Executive Committee. The Executive Committee will vote on the nomination.  Approved candidates will be placed on the nomination ballot to be presented at the December General Association meeting and will be voted on. Little Vikings grants permanent status as Founding Board Members to William Wohlrob and Angela Capriola. 

ARTICLE V:  Rules

1. All rules pertaining to practices, games, and qualifications for participation within the football program will be as stated in the Constitution and Bylaws of the Morris County Midget Football League.

2. All rules pertaining to participation with the Little Vikings football program that are not covered by the Morris County Midget Football League rules will be as set forth in the Parsippany Football Association Rules and Regulations.

3. Special Rules – Rules defined as rules of high importance.

Special Rules:
A)
Attendance:

1)
Players are expected to attend all practices, scrimmages, and games.

2)
Only legitimate absences that have been excused by the head coach or his/her designee(s) are permissible.  It is the responsibility of the player to contact the head coach, or his/her designee(s), if he or she cannot attend a practice session, scrimmage or game.

3)
Players are expected to arrive promptly at the scheduled time, in full uniform and equipment.

4)
Any player who attends all practices or has only excused absences will:

be guaranteed participation in scrimmages and games during the regular season, subject to Article V, Paragraph l.

5)
Unexcused Absences and Tardiness:

i. An unexcused absence is defined as occurring when a player does not attend a practice, scrimmage, or game and does not give prior notification to the head coach or his/her designee.

ii. Any player having an unexcused absence(s) during the practice month of August may have limitations on participation in scheduled scrimmages at the coach’s discretion.

iii. If a player has an unexcused absence(s) during the regular season, may have limitations on participation in games at the coach’s discretion.

iv. Tardiness on the day of a scheduled practice, scrimmage or game will be handled at the discretion of the head coach.

B.
Equipment and Uniforms:
1.
Once equipment and uniforms have been distributed, they become the sole responsibility of the player, his or her parents and/or guardians.  Any loss and/or damage to said equipment will result in a monetary fine to the player, parents and/or guardians to cover costs for repair and /or replacement

2.
Equipment is only to be worn for practices, scrimmages, and games of the Little Vikings Football Association.  Game jerseys may be worn to school on Fridays, prior to scheduled regular season Little Vikings football games, at all high school football games, and at any other sponsored Little Vikings event.

3.
All uniforms and equipment are to be returned in good, clean condition on the designated day.  Any late returns can only be done with the approval of the Director of Equipment.  If equipment is not returned on the designated day, and the Director of Equipment has not approved late return, the player will forfeit any awards to which he or she may have been entitled.

4.
All players are responsible for purchasing football cleats, socks, athletic cup and supporter, and any other equipment deemed necessary to properly and safely participate in organized football.

5.
Players shall not be permitted to participate in practices, scrimmages or games unless properly attired.

C.
Behavior

1.
All players must conduct themselves in a proper and respectful manner to their coaches and their fellow teammates at all times.  It is expected that all players shall refrain from any behavior that may discredit themselves or Little Vikings, or may cause personal injury/harm, such as the use/abuse of alcohol, drugs or tobacco.

2.
Any flagrant behavioral infractions, as listed below, shall not be tolerated and may lead to the immediate dismissal of the player, as determined by the Board of Directors.

i. Use of profanity, vulgarity and/or abusive language to a coach or fellow teammate

ii. Gross insubordination

iii. Fighting between teammates or with the coaches at practices, scrimmages or games

iv. The use/abuse of alcohol, drugs or tobacco

3.
It is expected that all coaches will conduct themselves in a proper manner, as stated in the Morris County Midget Football League Constitution and Bylaws (Article VII) and in the fashion we have outlined for our players in the above rules.

D.
Parental Complaints

1.
Parents are encouraged to discuss any outstanding issues or matters with their team head coach as it relates to their child.  This shall not be done during a practice, scrimmage or game.  Under no circumstances should a parent walk out into the playing field to discuss a problem during a practice, scrimmage or game.  Outstanding issues or matters with the coach should be discussed after practice, scrimmage or game so as not to cause a distraction to the team.  Parents must wait twenty-four (24) hours before contacting a coach regarding any game related issues.

2.
Parents can choose to forward any complaint directly to the Board of Directors, as a whole.  However, an attempt should first be made to resolve any and all outstanding issues with the head coach prior to escalating to the Board of Directors.  All complaints addressed to the Board of Directors must be submitted in writing in order to validate its legitimacy. Anonymous complaints will not be accepted nor reviewed. The letter must specify the alleged incident or complaint.

3.
The Board of Directors, upon receipt of the complaint, will:

i. Invite all involved parties (coach, head coach and parents) to a special meeting

ii. Hear testimony from all involved parties

iii. Privately reach a decision concerning the events

iv. Inform all parties involved of their decision

4.
Should said complaint be a request for removal of a coach, procedures must be followed, per Particle VIII:  Removal of Coaches, as stipulated in the Parsippany Little Vikings Football Association Constitution and Bylaws.

4. Standing Rules – Rules that can be adopted, amended, changed, suspended by an ordinary vote at any meeting of the Association.

Standing Rules:
1. General Rules:
a. Practices:  Practices will be held a maximum of five (5) times a week, including scrimmages and games, until school starts.  After school starts, there will be a maximum of four (4) practice sessions per week, one (1) of which must be a “non-contact” session.  Players are expected to arrive at practice on time, and should be picked up on time after practice.  During the school year, practices should end no later than 8:45 p.m.

b. Team Assignments:  Players will be placed on a team, according to age, weight and experience.  Initial assignments are tentative and players may be moved from one team to another, at any time, at the discretion of the Board of Directors in consultation with the Head Coaches and within the limitations of the Morris County Midget Football League.    All player moves will officially be made through the Board of Directors.

c. Insurance:  Any injuries requiring medical attention or any form of hospitalization must be claimed on the parent’s medical insurance policy.  Any amount not covered can be submitted to the Little Vikings program on an insurance claim from provided by Little Vikings.  All injuries submitted for claim must be reported to the Little Vikings Board of Directors within seventy-two (72) hours of the occurrence.

d. Injured Players:  Any injured player who is physically able should continue to attend practices, scrimmages to show his/her continued interest in the team.  Any player not playing because of a serious illness or injury may not resume play until the player has submitted a doctor’s note, clearing him/her to play.  If no attempt is made to submit a medical clearance, that player shall not be eligible to participate and/or receive any awards that the team may win.  

2. Fundraisers, Volunteer Assignments and Work bonds
a.
All team members and/or parents must participate in all fundraising activities of the Parsippany Little Vikings Football Association.  Parents or legal guardians will be required to provide Little Vikings with a $100 work bond. Parents or legal guardian will be asked at the beginning of the season to select a volunteer assignment. If no such assignment is selected by a parent or guardian, the Board of Directors will assign such tasks as needed. Parents and guardians are required to work their assigned volunteer duties at their assigned dates and times. Parents or legal guardians who do not fulfill their work bond requirements will forfeit the full work bond.

3. Awards/Trophies

All players are eligible to receive a participation trophy, provided that they have not been expelled from the team for disciplinary reasons, quit the team without approval of the head coach, or have failed to provide medical clearance as stated in Section 1, Paragraph D, under Standing Rules.

4. Letterhead

Little Vikings letterhead is not to be used by anyone without permission of the Board of Directors, and then only for Little Vikings activities.

5.
Team Placement Appeal Process

Parents/guardians can appeal team placement by placing the request in writing to the Vice President for Coaches and Players.  The Vice President for Coaches and Players will bring the request to the Board of Directors for a decision.  The Board of Directors will act on the request within one (1) week from date of receipt by the secretary. All appeal decisions must be consistent with the Bylaws of the Morris County Midget Football League if applicable.

ARTICLE VI:  Standing Committees

1. Standing committees are defined as those committees that may be established for each calendar year, for a term of twelve (12) months.

2. Each standing committee will consist of a chairperson, who is appointed by the President, plus volunteers selected by that chairman.

a. Registration Committee:  Responsible for, but not limited to, or liable for updating and revising registration forms; validity of all letters and forms regarding registration; scheduling and coordinating registration drives; orchestrating mailings through letters, e-mails, mailing lists, etc., and accounting for all incoming registration forms.

b. Fundraising Committee:  Responsible for, but not limited to or liable for, coordination and scheduling of all fundraising drives sponsored by the Parsippany Little Vikings Football Association.

c. Equipment Committee:  Responsible for, but not limited to or liable for, proper maintenance to playing field and playing equipment; properly fitting players throughout the season; maintaining inventory on all equipment and field supplies purchased by the Parsippany Little Vikings Football Association.  Responsible for the distribution and collection of all equipment necessary to safely and properly play football for the Association.

d. Fields Committee:  Responsible for, but not limited to or liable for, the proper field maintenance required to play.  This includes the lining of the field as well as the removal and the installation of the goal posts, if necessary.  This Committee will be responsible to make sure that the player scale(s) are both calibrated on an annual basis (as per Morris County Midget Football League rules).  The Committee will also be accountable for the delegation and supervision of the set-up and breakdown of our home facility on game days.  Appropriate coverage for the operation of the scoreboard and PA system is also a primary responsibility of this Committee and falls under the category of game day procedures.

e. Bylaws/Rules Committee:  Responsible for, but not limited to or liable for, any proposals, amendment revisions or questions in regards to the validity of rules governing the Parsippany Football Association, as mentioned in the Bylaws.

f. Concessions Committee:  Responsible for, but not limited to or liable for, maintenance of concessions facilities; scheduling volunteers to run concessions during all home games and special events (i.e., pep rally); chairperson is responsible to keep control of inventory, food and beverage supplies, ordering with the approval of the Board of Directors, and monthly income reports.

g. Banquet/Awards Committee:  Responsible for, but not limited to or liable for, coordinating season ending banquet for players, parents, and coaches; organizing event; confirming date, time, and location; assuring that all teams receive proper recognition through awards, ceremonies, and events sponsored by the Parsippany Little Vikings Football Association.

h. Nominating Committee:  Responsible for collecting nominations for all expired positions on the Board of Directors each year, as outlined under Article IV, Paragraph 8, commencing at the October meeting.  Committee shall announce all nominees at the November and December Association meeting, at which point all voting members shall elect the following year’s officers.

ARTICLE VII:  Coaches

1. To be a head coach on any level one must have coached for a minimum of two (2) years within the Parsippany Little Vikings Football Association, and be a voting member of the Association.

2. In the event there are no volunteers who meet the above requirements, the position will then become available for coaches with less tenure to apply.  Any candidate that expresses interest in a vacancy cannot be denied an opportunity to apply.  Preference shall be given to those individuals with the most years served to the Little Vikings, but will not be a guarantee to fill the vacancy.

3. All candidates must submit their qualifications, in writing, to the Vice President for Coaches and Players in order to be considered for a head coaching vacancy.  The Vice President for Coaches and Players will review all candidate applications.  They will then determine the selection of the head coach, pending approval by the Board of Directors.

4. If a current head coach resigns or cannot fulfill his duties, the replacement of that head coach shall be made by the Vice President for Coaches and Players on an interim basis.  The individual appointed will carry out the duties of the head coach for the duration of the season.  At the end of the season the position will then be considered vacant.

5. Head coaches will select their own assistant coaches, subject to the approval of the Board of Directors and in accordance with these Bylaws.  The names of the assistant coaches of the Varsity, Jr. Varsity, Pee Wee, Super Pee Wee, Clinic, and Flag levels must be submitted to the Association by June of each year.  Additions can be made at a later date.  All coaches, head and assistant, must be certified through the National Youth Sports Coaches Association, or possess an equivalent certification that is accepted by Little Vikings.

6. Any voting member of the Little Vikings may challenge the appointment of an assistant coach with a specific complaint.  The president will instruct the member to submit his complaint in writing, within seventy-two (72) hours.  The complaint will then be presented to the Board of Directors.  A decision should be made within seventy-two (72) hours of receipt of said complaint, by the Board of Directors.

7. All newly appointed head coaches must serve a one (1) year probationary period.  At the end of the probationary period, the performance of the head coach will be evaluated by the Vice President for Coaches and Players and the findings presented to the Board of Directors.  They will decide, by the December meeting, whether to retain or remove that head coach from his or her position.  This head coach will be notified of the meeting and will have the opportunity to speak on his or her own behalf.

8. All coaches will be required to attend a minimum of five (5) coach’s meetings and two (2) regular Association meetings (excluding special meetings) during a calendar

year.  Failure to meet this requirement could result in expulsion of that coach, subject to review by the Coaching Coordinator and by the Board of Directors.

ARTICLE VIII:  Removal of Coaches

1. The head coach of each team shall have the right to recommend the dismissal of an assistant coach from his team, subject to review by and approval by the Vice President for Coaches and Players and approved by the Board of Directors.

2. Request for dismissal of an assistant coach must be submitted to the head coach of that team, in writing and signed by the complainant.  The head coach will then evaluate such a request and forward it to the Vice President for Coaches and Players. 

3. In the event that the person or persons who have requested the dismissal of the assistant coach are not satisfied with the decision of the head coach, that person or persons may appeal the decision to the Vice President for Coaches and Players and to the Board of Directors who will then submit a final decision.

4. Removal of a head coach may be accomplished by the following sequence of events:

a. A formal complaint must be submitted in writing and signed by the complainant.  Said formal complaint must be addressed to the Vice President for Coaches and Players and copied to the Board of Directors.

b. Said formal complaint must be reviewed within forty-eight (48) hours, excluding weekends and holidays, either at the next General meeting or at a special meeting of the Association to be called by the President.

c. After the first reading of said formal complaint the Vice President for Coaches and Players will appoint an investigating committee consisting of two (2) head coaches and three (3) voting member of the Association.  This committee will then hear from both the complainant and the head coach in question.

d. The committee named will present their findings to the Vice President for Coaches and Players.  The Board of Directors will determine the final decision and will notify the Association of its decision.


Or:

The Vice President for Coaches and Players may, at his discretion, recommend the removal of the head coach, based on the failure of that individual to conform to the philosophies established by the Vice President for Coaches and Players and agreed to by the Board of Directors.  Failure to attend the majority of coach’s meetings and clinics are also valid reasons for removal of a head coach.  A head coaching change recommended by the Vice President for Coaches and Players must be approved by a majority of the head coaches, including the Pre-Clinic, Clinic, Super Pee Wee, Pee Wee, Junior Varsity, and Varsity levels.  If the Coaching Coordinator is also a head coach in the program, he is only entitled to cast one (1) vote.  The head coach in question also has the right, as a voting member of the Association, to cast one (1) vote.  In the event of a tie, the Board of Directors will make the final determination.

ARTICLE IX:  Amendments

1. This Constitution and Bylaws, or any part hereof, may be amended or repealed.  Any voting member of the Association, in good standing, can propose an amendment change, but only those eligible to vote, can vote.  Any amendment or repeal shall be brought to the Bylaw Committee for consideration.  The Bylaw Committee shall present the proposed amendment with a recommendation for action to the Association.  The process is as follows: Bylaw amendment(s) proposals must be presented in writing to the Bylaw Committee chairman who will call a meeting of the Bylaw Committee to review and recommend action on the proposed change.  The first reading of the proposed change will be presented to the Association at a regularly scheduled meeting where it will be openly discussed and modified if necessary.  After the second reading, at a regularly scheduled Association meeting, the proposal will be acted upon with a motion and a formal vote.  No modifications can be made at the second reading.  A two-thirds (2/3) vote of those in attendance who are eligible to vote, in favor of the proposal, is required.  Any proposal that does not achieve the necessary two-thirds (2/3) vote is rejected.

ARTICLE X:  Parliamentary Authority

The rules contained in Roberts Rules of Order, Newly Revised 10th Edition, shall govern the Association in all cases to which they are applicable and which they are not 

inconsistent with this Constitution and Bylaws, or any special rules of order that the Association may adopt.

ARTICLE XI:  Dissolution

This Association may be dissolved, first, by a two-thirds (2/3) vote of the Board of Directors, where all directors are in attendance, and then approved by two-thirds (2/3) majority of the voting membership in attendance in person or by proxy.  Upon dissolution, all Association debts shall be liquidated and any remaining monies, if any, shall be distributed to the Township of Parsippany Recreation Department for a public purpose.  Such distribution shall be made in accordance with all applicable provisions of the laws of the State of New Jersey.

ARTICLE XII:  Invalidity

The invalidity of any part of this Constitution and Bylaws shall not impair or affect the enforceability of the remaining provisions of this document.
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